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L.

Under sampling the
population is divided into mutually
exclusive groups, such as residential
blocks and the researcher randomly
selects residential blocks to be
mterviewed.

(A) Simple random

{B) Stratified random

(C) Judgement

(DY Claster

Ina oriented company, every
function and emplovee is focused on
meeting customers' expression and latent
needs,

(A) Customer (B) Profit

(C) Product (D) Price

factors include attitudes,
values and lifestyles of people.
(A) Cultural (B) Sowal
(C) Economic (D) Politieal

is the first step in the process of
perception.
(A) Selective reasoning
(B) Selective attention
(C) Selective distortion
(D) Selective retention

Which marketing strategy exploits the
differences between marketing segments
by designing a specific marketing mix for
each segment ?

(A) Differentiated

(B) Undifferentinted

() Customised

(1M Concentrated

10.
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_— results from added features
which give customers benefits that
rivals cannot match,

(A) Product differentiation

(B) Price differentiation

() Promotion differentintion

(1) Place differentintion

According to BCG matrix which market
is growing at a slow rate and the market
share of the business is low 7

(A) Stars

(B) Problem Children

(C) Cash Cows

(D) Dog

where company enters into
joint ventures or partnerships to market
brands in national or cross nutional
markets.
(A) Brand Merger
(B) Brand Acquisition
(C) Brand Allinnce
(D) Brand Amalgamation

Which stage of product development
involves the lsunch of new product in one
or few geographical areas chosen to be
representative of its intended market 7

(A) Concept Testing

(B) Market Testing

(C) Commercialization

(1) Business Analysis

A combination of high price and high
promotion expenditure ig called as
—  strategy.

(A) Rapid skimming

(B) Slow skimming

(C) Rapid penetration

(D) Slow penetration
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13.

14.

15.

-
wa®

Which distribution requires for such
products, which provides maximum
coverage of the market by using all
available outlets ¥
(A) Selactive
(C) Intensive

(B) Exclusive
(I} Extensive

Which store are miniature supermarkets,
carrying only a limited line of high-
turnover convenience goods ?

(A) Department

(B) Specialty

() Discount

(D} Convenience

Free in or on pack gifts is a beat example
for ____ in communication decisions;
(A) Money off (B) Premiums

(C) Shelf off (D) Bonus packs

In advertisements, an actor
argues with another about the merits of a
product, ina setting which approximates
real life.

(A) Shice of Life

(B) Humorous

() Testimonial

(D) Rational

Which eampaign focuses on highly
attractive arenss in which the defender
has plenty of clout ?

(&) Onglaught

(B) Gambit

(Cy Guerrilla

(D) Feint

16.

I7.

18.

19.

20.
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usually containg details
of various products, prices, variants,
promotional schemes, along with o
product preview.
(A) Tele
(C) Cold eall

(B) Negation
(D) Catalogue

Whose syndication strategy where the site
could offer a dvamatically larger selection
of books than any physical bookstore, but

so could otheronline retailers ?
(A) Mynira (B) Note book
(C) Amazon (1) Deeathlon

In the phases of personal selling, which
phase comes before follow-up 7

{A) Closing the sales

(B) Dealing with objections

{C) Presentation and demonstration
(D) Need and problem identification

In decision making unit the people who
provide information and add decision
eriteria throughout the buying process
15 called as

(A) Gatekeepers

(B) Decider

(C) Influencer

(D) Initiator

A company charges low fees for the core
& higher prices for other
add-on services is called as

(A) Inducement (B) Offset

(C) Predatory (D) Divisionary

service but ¢
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24.

McDonald's is best example for
(A) Merger

(B) Licensing

(C) Acquisition

() Franchising

Under small changes are
made only in the product, while the rest
of the marketing mix remains the same.
(A) Relaunch

(B) Remerchandising

(C) Facelift

(D) Innewvation

Full form of BCG growth share matrix is
(A) Boston Consultancy Group

(B) Baldwin Consultancy Group

(C) Bohm-bower Consultancy Group
(D) Bruce Consultancy Group

Convenience and service comes under
differentiation.

(A) Product

(B)y Price

(C) Promaotion

(D) Distribution

mnovations usually
makes & stealthy entry into an industry
and changes industry structure and
dynamics,
(A) Open market
(B) Cloged market
(C) Disruptive
(I Constructive

27.

29.

30
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The firm with a grientation
focuses too heavily on short term
prefits.

(A) Marketing

{B) Finance

{{) Human Resource

(D) Operations

i5 the ongoing process of

identifying and creating new value with
individual customers and sharing these
benefits over a life time association
with them.
(A) Customer Helationship
Management

Corporate Social Respongibility
Corporate Helationship
Management
‘Customer Social Responsibility

(B)
(C)

8

At what stage of product form life cyele
the sales valume growsat about the same
rate as GNP ?

{A) Introduction

(B) Growth

(C) Maturity

(D) Decline

Customers often ask for advice on

how to satisfy their needs 18 called as
needs,

(A) Expressed

{(B) Non-expressed

(C) Relationship

M) Full

Which of the following theory is a
gtructured way of identifying options and
evalusting consequences ?

(A) Markov B Cell

(*) Price (N Game
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35.

{A) Win-Win

Under which method two-variable
regression analysis estimates year by
yvear change in sales 7

(A) Judgemental extrapolation

(B) Linear extrapolation

(C) Moving average

(D) Exponential smoothing

Most firms spend significant resources
pursuing strategies.

(A) Market penetration

(B) Protuct growth

(C) Market growth

(D) Business expangion

is A subset of the total
market that comprises a group of actual
and potential customers with similar
need profiles, seeking similar sets of
benefits nnd values, with similar levels
of priority.,
(A) Market potential
(B) Market segment
(C) Market target
(D) Market positioning

Under which strategy the firm places
most marketing effort upstream on
direct customers like manufacturers and
distributors 7

(B) Win-Loose

(C) Pull (1) Push

Which market support a few substantial
competitors whose aggregate market
share often exceeds 60 percent ?

(A) Diffusion (B) Polar

(C) Coneentrated (D) Divert

aT.

38,

39.

440,
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tomprises the actual
associations customers hold about the
brand.
(A) Brand positioning
(B) Brand identity
(C) Brand switching
(1)) Brand image

Growth share matrix has only two
eriteria namely, long run market
growth and

(A) Absolute market share

(B) Comparative market share
(C) Relative market share

(D)) Empirical market share

i5 ability to perform
the promised service accurately and
dependably under service quality of
SERVQUAL.

(A) Tangibles

(B) Reliability

(C) Responsiveness

(D) Empathy

In the stage gate new product
development process, firm that
minimizes errors accept
only the safest alternatives.

(A) Typel

(B) Type Il

(C) TypellI

D) TypelV

In communication WOM full form is
(A) Word of Mass

(B) Word of Mouth

(0) Word of Message

() Word of Marketing
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advertising focuses only on

the positive product attributes.

{A) One sided
(B) Two sided
(C) Three sided
(D) Multa sided

Sizing and defining the pool from which
the firm will select salespeople is called
Aa=s

(A) Coaching

(B) Recruiting

(C) Training

(D) Selecting

Which company has developed a new
channe! e-choupal for customers in rural
India 7

(A) HUL

(B) P&G

(C) ITC

(D) TATA

Percentage change in demand divided by
percentage change in price is equal to

(A) Quantity Elasticity of Demand

(B) Quantity Inelasticity of Demand
(C) Price Inelasticity of Demand

(D) Price Elasticity of Demand

pricing is pricing below
average variable costs, with the
intention of putting the competitor out
of business.
(A) Conspiracies
(B) Dumping
{C) Predatory
(D) Diseriminatory

47.

49.
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“We will do anything for our customers.
When GE wanted us to move to China we
did. Same in the case with Latin America.
One of our customers requested and we
obliged.” This statement of value is from
which of the following company 7

(A) TATA Consultancy Services

(By Apple

(C) Proctor and Gamble

(D) Reliance Infrastructure

MERCOSUR has four member countries
namely, Brazil, Argentina, Paraguay and
(A) Peru

(B} Venezuela

(C) Uruguay

(D) Balivia

Ina project, the firm
constructs local facilities from seratch.
(A) Brown Field

(B) White Field

(C) Black Field

(D) Green Field

Swasthya Chetna is a campaign from
which company 7

(A) P&G

(B) Unilever

(C) HUL

Iy ITC

Google uses
online advertising.
(A) Vickrey
(B) English
() Dutch
(D) HReverse

auctions for
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The ___ concept proposes that
consumers favour product offering the
most guality, performance or innovative
features.

(A) Production

(B) Product

() Selling

(D) Marketing

The process is gnthering
anid acting upon information about the
market.

(A) Customer acquisition

(B) Customer relationship management
(C) Market sensing

()} Fulfilment management

Customer profitability analvsis is best
conducted with the tools of an accounting
technique is called as

(A) CPA (Customer Profitability
Analysis)

ABC (Activity Based Costing)

CAD (Computer Aided Design)
None of these

(B)
(©)
(i

A 16 the sales goal set for a
product line, company division or sales
representative.

(A) Sales Quota

(B) Sales Territory

(C) Sales Budget

(I Sales Potential

Nielsen Company, Kantar Group,
Wesgtat and IRI are best examples for
research firms.

(A) Swyndicated service

(B} Custom marketing

(C) Speciality line marketing
(D) Syndicated marketing

a7.
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groups are those whose
values or behaviour an individual
rejects.
(A) Aspirational
(B) Primary
(€Y Secondary
() Dissociative

Under buver — supplier relationships,
category where relationship
requires more adaptation by the seller
and less co-operation and information
exchange.

(A) Contractual transaction

(B} Mutually adaptive

(C) Bare bones

(1) Co-operative system

Coea-Cola is best example for
moxdes of entering

internationsl business.

{A) Licensing

(B) Franchising

(C) Mergers

(D)  Acguisition

Those bort between 1925 and 1945 are
called as

(A) GenX

B) GenY

() Baby Boomers

(D) Silent Generation

The clever slogan “The Ultimate Driving
Machine” belongs to which company ?
(A) MRF

(B) BMW

(C) Disney

(I Rate Spade
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A is the marketer's vision
of what the brand must be and do for
tonsumers,

(A) Brand loyalty

(B) Brand switeh

() Brand promise

(D) Brand equity

In a pure attack, the attacker
matcheg ite opponent’s product,
advertising, price and distribution,
(A) Encirclement (B) Flank

() Bypass (D) Frontal

Dual branding or brand bundling is also
called as

(A) Two-part branding

(B) By-part branding

(C) Co-branding

(D) Multi-part branding

Which determinants of service quality is
concerned ahout the provision of caring,
individualized attention to customers ?
(A) Reliability

(B) Respondiveness

(C) Assuprance

(D) Empathy

A method for deriving the utility values
that eonsumers attach to varying levels
of a product’'s attributes ig called as
analysis.

(B) Veblen

(D) Concurrent

(A) Geffen
(C) Conjoint

66.
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In pricing, the firm bases its
price largely on competitors’ prices.

(A) Auction-type

(B) Mark-up

(C) Going-rate

D) Mark-down

Which method calls upon to marketers
to develop communications budgets by
defining specific objectives, identifving
the tasks that must be performed to
achieve these objectives and estimating
the costs of performing them ?

(A) Objective and task

(B) Competitive parity

(C) Percentage of sales

(D) Affordable

Inviting prospective purchasers to try the
product without cost in the hope that they
will buy is called as

(A) Tie in Promotions

(B) Free Trials

((7)  Cross Promotions

(1) Patronage Awards

Which advertisements, often with video
or animation that pop up between page
changes within a web site or across web
gites 7

(A) E-mail

(B) Display ads

(C) Banner nds

(D} Interstitials

asks about the value or
usefulness of a proposed solution in the
principles of personal selling.
(A) Situation questions
(B) Need Payoff questions
(C) Problem questions
(I Implication questions
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The manufacturer has special knowledge
the intermediaries value in channel

power is called as power,
{A) Coercive (B) Reward
(C) Expert (D) Lepitimate

Tupperware and Mary Kay Cosmetics are
best examples of which marketing ?

(A) Direct Marketing

(B) Direct Selling

(C) Automatic Vending

(D) Buving Service

“Buckets for the Cure” Programme is donstisd
a0 Cents to the Susan G. Komen for the cure

foundations by which company 7
(A) KFC - (B) IBM
(C) DELL (D) TATA

In gservice differentiation

refers to the work done to make a product
operational in its planned location.

(A) Customer consulting

(B) Customer training

(C) Delivery

(D) Installation

In the consumer adoption process
are tradition bound and

resist the innovation until the statug quo

iz no longer defensible,

(A) Laggards

(B) Innovators:

(C) Early majority

(D) Late majority

T6.
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Melanie works for a small computer
software company, Her boss is constantly
improving the company’s products but
neglects customers, billing and promoting
of the company. Her boss is probably
stuck in the era.

(A) Production oriented

(B) Bales oriented

(C) Market oriented

(D) Value based marketing

“If vou have a body, vou are'an athlete”™ is a
mission statement from which company ?
(A) Pumn

(B) Adidas

(C) Reebok

(D) Nike

Many of today’s college graduantes will
make their livings providing goods and
services to baby boomers, the large
group of Americans born in the period
after World War I1. Baby hoomers are a
market segment.

(A) Demographic

(B) Geographic

(") Psychological

(D) Behavicural

hilbgsare those written by people
who review and give recommendations on
products and services.
(A) Corporate
(B) Personal
(") Professional
(D) Micro
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. generally entails voluntary
actions taken by a company to address the
ethical, social and environmental impacts
of its business operations and the concern
of its stakeholders.

(AY Cause Related Marketing

(B) Caorporate Socinl Responsibility

(C) American Marketing Association

(1) Charity Helated Marketing

Members of generation Z are also
known as

(A) Millennials

tB) Baby Boomers

(C) Digital Natives

(1) Decennials

Which need of Maslow's hierarchy
needs allow people to satisfy their inner
desires !

{A) Physiological

(B) Safety

(C) love

(D) Esteem

Which components of attitude reflects a
person's belief system or what we believe
to be true ?

(A) Affective

(B) Behavioural

(C) Cognitive

(D) Attributive

The first stage of business to business
buying process is

(A) Need recognition

(B) Product specification

() RFP process

(D) Order specification

85.
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A designates a minimum or
maximum guantity of a product that may
be brought into country during a specified
time period.

(A) Tariff

(B) Quota

(C) Exchange control

(D) Trade agreement

Kellogg's uses
its breakfast cereals.

(A) Gender (B) Marital status
(C) Age (D) Income level

‘segmentation for

Conde Nast has more than 20 niche
magazines focused on different aspects
of life is an best examples for

targeting strategy.

{A) Differentiated

(B} Undifferentiated

() Concentrated

(Dy Diluted

Using a techmque known as

mining, firms collect consumer comments
about companies and their products
on socinl media sites such as facebook,
twitter and online blogs.

{A) Emotion (B) Feeling

(C) Sentiment (D) Attitude

— products/services that
vonsumer either do not normally think
of buying or do not know about it.

(A) Speciality (B) Shopping

(C) Convenience (1)) Unsought

The ofa brand is the
relationship between a products or
services benefits and its cost,

(A) Perceived price

(B) Perceived value

(C) Brand awareness

(D) Brand association
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Inkjet personal computer printers were
n big improvement over the dot matrix
printers they replaced. Inkjet printers
gained rapid acceptance in the market
place primarily because of their

(A) Observability

(B) Relative advantage

(C) Trialability

(D) Compatibility

The gap is the difference
between the firm's service standards
and the actual service it provides to
CUstOmers.

{A) Knowledge

(B) Standards

() Delivery

(D} Communication

Ferrari and Lamborghini are manufacturers
of very expensive automobiles. Their
limited edition cars often sell for $ 300,000
or more. For most consumers, these are
prestige products and demand is likely to
he

(A) Cross Price Elastic

(B) Pnce Inelastic

(C) Price Elastic

(D) Status gquo Elastic

. are the reductions retailers
take on the initial selling price of the
product or service,
(A) Mark up

(C) Price lining

(B) Mark down
(D) Leader pricing

— price fixing otcurs when
parties at different levels of the same
marketing channel agree to control the
prices passed on to consumers,

(A) Straight (B) Triangular
(C) Horzontal (D) Vertical

96,
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centers are used to ship
diréctly to customers,
{A) Distribution
(B} Fulfilment
(C) Retailing

(D) Communication

When Cynthia's Boutique receives
dresses, they already have price tags
and are on hangers. Cynthia’s Boutique
receives merchandise,

(A) Floor ready

(B) Repurposed

{C} Just in time

(1) Quick response

Retailing 18 where marketing

(A) Is replaced by personal selling
(B) Meets the consumer

() Meets corporate management
(D) Sells itself to the corporation

What D indicates in AIDAs model ?
(A) Dative
(B) Demand
(C) Debug
(D) Desire

When a product has gained a certain

level of brand awareness, firms use
advertising to motivate

consumers to take action.

(A) Informative

(B} Persuasive

(C) Reminder

(D) Institutional
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Which of the following is the person
responsible for accomplishing an
organization's goals by managing the
efforts of the organization's people ?

{A) Marketer

(B) Manager

(C) Entreprencur

() Generalist

How many levels appear in Alderfer's
ERG theory 7

(A) 3

(B) 2

) 4

m 5

Which statement is true 7

(A) Employers in India can pay to their
employees bonus in an amount
exceeding the maximum amount of
banus preseribed under the Payment
of Bonus Act, 1965.

Courts in India are not empowered
to entertain industrial disputes on
bonus.

There 15 a statutory regulation of
payment of bonus in India,

There is no statutory regulations of
payment of bonus in public sector
undertakings in India.

(B)

(C)

(D

In Herzberg's two-factor theory of

motivation, what element can be used to

satisfy individual needs ?

(A) Hygiene fetors

(B) Motivators

(C) Both motivators and hygiene
factors

(D) None of the abaove
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Planning, training and réassignment
of global emplovees back to their home
countries

(A) Offshoring

(B) Patriotising

(C) Repatriation

() Expatriation

Which of the following i1s the primary

disadvantage of using internal sources

of candidates to fill vacant positions in a

firm %

(A) questionable commitment of
candidates to the firm

(B) sigmficant training and orientation
requirements

(C) potential to lose employees who

aren’t promoted

lack of knowledge regarding a

candidate's strengths

()

Which concept of wage ensures
maximum advantage of workers ?
(A) living wage

(B) fair wage

() minimum wage

(D) pubsistence wage

reters to the unwritten
expectations employees and emplovers
have about the nature of their work
rizlationships.

{A) Job description

(B) «Job specification

(C) Psychological contact

(I Offer letter

Which method of job evaluation is
considered most scientific ?

(A) point method

(B) job classification method

(C) factor comparison method

(D) ranking method
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What i# true about vestibule training ?
(A) It is similar to apprentice training
(B) It is computer-based training

(C) It is off-the-job training

(D) It is on-the-job training

A citizen of one country who is working
in that country and employed by an
organisation headquartered in a second
country

(A) Patriot

(B) Host-country national

(C) Third-country national

(1) Expatriate

Recruiting is necessary to

(A) forecast the short-term supply of
outside eandidates

determine whether to use ingide or
outside candidates

develop an applicant pool

none of these

(B)

(©)
(D)

The procedure in which relevant
information relating to a job and its
requirements is systematically discovered
and noted is

(A) Job evaluation

(B) Job analysis

() Job specification

(I} Job classification

For which of the following characteristics
must emplovers make reasonable
accommodations ?

(A) Age

(B) Race

(T} Gender

(D) Disabihity

115.
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Which of the following is not ashort-term
wage incentive plan 7

(A) Scanlon plan

(B) Halsey plan

(C) Bedeaux plan

() Rowan plan

What refers to being psychologically
involyved i, n_;pnnected to and eommitted
to getting one's job done ?

(A) Go getter

(B) Employee of the month

(C) Employee engagement

(D) Psychologist

identifies the duties and human
requirements of euch of the company’s
jobs.
(A) Recruitment
(B) Selection

() Job analysis
(D} Workforce planning

Which of the following is not an example
of simulation 7

(A) Role playving

(B) Business games

(C) In-basket training

(D} Coaching

[llegal acts by either employers or
unions are ¢called

(A) representation charges

(B) unfair labour practices

() diserimination complamta
(D) wiolation and resolve charges
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The firms that pursue candidates for
executive and other openings are called
(A) Pest control

(B} Flv cathers

(C) Headhunters

(D) None of these

When managers use metrics (o assess
performanee and then develop strategies
for corrective action, they are performing
the function of the management
Process,

(A) Leading

(B) Organising

(C) Controlling

(D) Planning

liearning approach that combines
methods, such as short, fast-paced,
interactive computer-based lessons
and teleconferencing with traditional
classroom instruction and simulation
(A) Adult learning

(B) Blended learning

(C) Distance learning

(D) Informal learning

What is the first step in the recruitment
and selection process 7

(A) Deciding what positions to fill

(B) Performing initial screening
interviews

Building a pool of candidates
Performing candidate background
checks

()
(D)

124.
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Namaste Industries is thinking of having
another company take care of its benefits
management. This is called

(A) Recruiting

(B) Telecommuting

(") Screening

() Outsourcing

Tests that measures a person’s
judgement in work setting

(A) Work sample tests

(B} Situational judgement tests
(C) Psychomotor teats

(D) Phyeical ability tests

What is the basis of reinforcement
theory ¥

{A) Rewards are based on maotivation
(B) Behavior is a function of its
congequences

Fundamental differences exist
between managers’ and emplovees’
nesds

Ability to perform translates into
positive performance

(C)

(D)

Which pair represents the gquantitative
methods of job evaluation ?

(A) Job elassification and factor
comparison methods

Jdob classification and point
methods

Factor comparison and point
methods

Ranking and point methods

(B)

(C)

(D)
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Payment made by companies to their
executives in the event of apprehended
changes in the ownership or tontrol of the
company with a view to retaining their
service is called

(A) Golden hand-shnke

(B) Golden umbrells

() Golden handeuffs

(D) Golden parachute

Which of the following terms refers to
the background investigations, tests and
physical exams that firms use to identify
viable candidates for a job ¥

{A) Job analysis methods

(B) Personnel téchniques

(C) Forecasting togls

(I Selection tools

Tests that measure an individual's
thinking, memory, reasoning, verbal and
mathematical abilities

(A) Psychomotor tests

(B) Cognitive ability tests

() Critical thinking tests

(D) Mid-term teats

Any abnormal condition or disorder
caused by exposure to environmental
factors assomated with employment

(A) Burnout

(By Abnormal stress

(C) Mental illness

(1) Occupational illness

Which type of performance appraisal
rating method focuses on particularly
good or bad performance ?

(A) BARS (Behaviorally Anchored
Rating Scales)

Critical Incident

Behavioural Observation Scale
Mansgement By Objectives

(B)
(C)
(D)

133.

134,

135,
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According to expectancy theory, when will
employees experience greater motivation
to perform ?

{A) When they feel that increased
performance will lead to desired
rewnrds

When they feel that motivation is
related to increased rewards

When they feel they are not properly
trained

When they feel a job is too difficult

(B)

(©)

(D

According to sines individuals
with different sets of heliefs, attitudes
and valueg constitute the workplace,
conflict is inevitahle.

(A) Bystems approach

(B) Pluralist perspective

(C) Unitary perspective

(1)) Marxist perspective

A manager who aesists pnd advises line
manager is called

(A) Secretary

(B) Assistant Manager

(C) Receptionist

(D) Staff Manager

The process of dealing with individuals
in n company who are represented by a
union is called

(A) Industrial relations

(B) Benchmarking

(C) Total guality management

(D)) Management by objectives
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___ method of performance appraisal
invalves directly assessing each employee
next to other emplovees.

(A) 360 degree

(B) BARS (Behaviorally Anchored
Rating Beales)

Graphical rating scale

Paired comparison

(€
(D)

A performance appraisal method that
specifies the performance goals that
an individual and manager identify
together

(A) 360 degrees performance feedback

(B) Behavioral rating scales

(C) Management by objectives

(D) Key performance Indicators

When managers need to determine
which current employees are available
for promotion or transfer, they will most
likely use

(A) Scatter plots

(B) Estimated sales trends

(C) Personnel forecasts

(D) Skills inventory

Goal setting theory was firat propased by
(A) Herzberg (B) Maslow
(C) Locke (D) Tate

Measure of the quantity and quality of
work done; considering the cost of the
resources used

(A) Productivity

(B) Innovation

(C) Organisation

(D) Justice

142,

143.
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145.

146.
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is a set of HRM policies and
practices that together produce superior
employee performance,
(A) HR Planning
(B) Recruitment
(C) Training
(1)) High-performance work system

A firm's should guide employment
_planning and determine the types of skills
and competencies the firm needs,

{(A) Strategic business planning

(B) Marketing planning

(C) Organization chart

(D) Job analysis

Tests that measure dexterity, hand-ave
coordination, arm-hand steadiness and
other factors

(A) Physical ability tests

(B) Work sample tests

(€) Situational judgement tests

(D) Psychomotor tests

The Factories Act was enacted in the
year

(A) 1948

(B) 1949

(Cy 1942

(D) 1947

PERT stands for

(A) Performance Evaluation and Review
Technique

Planning Evaluation and Review
Technique

Program Evaluation and Review
Techmigue

Progress Evaluation and Review
Technique

(B)y
()

(D)
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Job evaluation essentially seeks to

(A) Determine the relative worth of
varipus jobs in an organisation in
monetary térms

Evaluate the performance of
emplovees on their respective jobs
Evaluate the importance of various
jobs in the organisation

(B)
(€)

Establish the hierarchy of various
jobs in the organisation

(D)

The way an organisation identifies
and leverages knowledge in order to he
competitive

{A) Knowledge management

(B) Management information system
(C) Competitive management

(D) Stress management

According to entire Organisation
is viewed as a harmonious system, where
management, workers and others work
towards the same organisational objective
and share same interests.

(A) Unitary perspective

(B) Pluralist perspective

(C) Marxist perspective

(D) Systems approach

The shared values and beliefs in an
organisation

(A) Organisation commitment

(B) Organisation trust

(C) Organisation tradition

(D) Organisation culture

151

152,

153.

164,
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Which pair in order of sequence represents
the first and last steps in the Training and
Development (T and D) programme ?
(A) Evaluating T und D programme, and
implementing it

Determination of T and D needs, and
evaluation of T and D programme
Determination of T and ) needs, and
designing the T and D programme
Designing T and D programme, and

(B)

(€

(D)

implementing it

The test under which a candidate is
required to perform a task or a set of tasks
representative of a job is culled

(A) Waork-sample test

(B) Persomality test

() Aptitude test

(11 Job-knowledge test

Comparison of the number of applicants
at one stage of the recruitment process
with the number at the next stage

fA) PE ratio

(B) debt equity ratio

((*) return on investment

(D) yield ratio

Buzz sessions in training are involved in
(A) Simulation

(B) Case study

(C) Job rotation training

(D) Conference
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means formulating and
executing human resource policies and
practices that produce the emplovee
competencies and behaviours the company
needs to achieve its strategic aims,
(A) Executive Human Resource
Management
(B) Strategic Human Resource
Management
Industrial Relations

Competency Mapping

(Ch
(D

is the processof determining
how well employees do their jobs relative
to a standard and communicating that
information to them.
(A) Customer Feedback System
(B) Performance Appraisal
(C) Training and Development
(D) Recruitment and Selection

Gowri spends most of her time at work
establishing goals for her staff of fifty
employess and developing procedures for
various tasks. In which funetion of the
management process does Gowrl spend
mast of her time 7

(A) Controlling

(B) Organising

(C) Planning

()} Leading

148,

159.

160,

161.
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Raghu sees no reason to put forth extra
effort to help his employer reach monthly
production targets. After all, Raghu has
put forth effort in the past and did not
get any réward. Raghu's behavior can be
explained by

{A) agency theory and expectancy
theory

expectancy theory, reinforcement
theory and agency theory
expectancy theory and reinforcement
theory

reinforcement theory and agency
theory

(B)
(C)

(D)

Diversity always involves

{A) A quota system

(B) Mandatory affirmative action plan
() Legal constraints

(D) Employee's individual differences

Which of the levels in Maslow's hierarchy
of needs states that realizing one's full
potential is a motivational factor 7

(A) Physiological

(B) Security

() Esteem

(1) Self-actualisation

Hahul works at a position in his
organization where he maintain
contacts within the local community
and travels to search for qualified job
applicants. Rahul's position is hest
described as

(A) Manager

(B) Labour Inspector

(C) Job Analyst

() Recruiter
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Which of the following kinds of treatments
play a role in diversity management ?
(A) Identical treatment

(B) Egual treatment

(C) Equitable treatment

(D) Preforential treatment

Rekha has been a highly valued production
manager for a national retail chain for the
last ten years, but she has been unable
to move into the top management jobs,
positions that are all held by men. What is
Rekha likely facing ?

{A) Glass coiling

(B) Poor evalustions

(C) Career tracking

(D) Reverse discrimination

The basic functions of the management
process include all of the following
except

(A) Planning

(B) Organising

(C) Staffing

(D) Outsourcing

Career management involves

(A) Providing information to students
abaut opportunities of employment
Determining the potentialities of
students for a suitable career
Consecions determination of career
aspirations and potentialities of
employees and matching them with
the organisation’s needs

Providing counselling 1o students to
choose their careers

(B)

(€)

(I
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wag the proponent of
the trusteeship approach in industrial
relations.

(A) Karl Marx

(B) Peter Drucker

(C) Mahatma Gandhi

(I John Dunlop

Interview that uses a set of standardised
questions asked of all the applicants

(A) Telephonic interview

(B) Stress interview

(C) Structured interview

(D) Unstructured interview

Every time Sudeep decides to take an
extra-long, three-hour lunch, his boss
makes him stay late to make up the
missed work. Eventually, Sudeep quits
taking long lunches. Sudeep's boss is
using theory to help Sudeep
change his behavior.

(A) Compensation

(B) Reinforcement

(C) Expectancy

(D) Agency

The natural tendency for the rater to be
influenced rating one factor by the kind
of rating he gives on another is called
(A) Duplicating effect

(B) Halo effect

(C) Similar to me

(D) Central tendeney

The Factories Act applies to or
maore workmen engaged in manufacturing
process carried out with the aid of power,
(A 7 (B) 20

{C) 10 (D) 15



-
-
Ll

162.

Fnferfiaa B A9 Yo = 3= e

vy ¥ v g Fam E 7
(A) T THE I9ER

(B) T 3TER

(C) FHEFAT I9ER

(D) SrafE =R

163, TEn e =g adl | v Ui gau guen

164

-48-

B U Ieu GG IE WA R,
i =8 7 Were § o 9§ S W R,
3 wE W fom oy E) e e
AT AR T

(A) e o

(B) T qodrEA

(©) a3

(D) I H2dTE

wavH SiEm 3
FrefafEa g aga s & |
(A) =

(B) A

(C) w=IfE

(D) ®TE Jid 8 HH T

¥ wfafem

. e e | e 3

(A) TR 3rEat = A el
AT 3T T

(B) Ua I9gF FHftw #g faenfdat &
ggeT ) =t e

() T i s i
HATH! AT R 3 T Ee
&1 sTErgEaA § e

() Frenflia 3 g dwEatem
IR I

166.

168,

169.

170,

MEKG-XXXII/TECHMMSC/T2/06

e e B =R 9T
ForE & |
(A) T A
(B)
(C) HETeH et
() &<

ot S A A T % U e

1 TN S [ S ATl dlaenn
(A) FEER HIETET

(B) =EE HiEehR

() T HETER

(D) THEEFT HEEE

s i gl o o 4, e R dme S
WIS 1 S o4 5 A0 AT &, JHE
mﬁmaﬁ@%&mﬁﬂﬂﬁ%m&{ﬁ
T e # | Hi- o gdty 3 T HieE
FHeer e are faan | i e ad
F SR F HeeH & 0 e
F T TEE |

(a) affed

(B) g0

() WearEn
(@) @

= &g i @ wwfEa @ & @
wale =1 a1 31 9 3 B, N UE 0 o
(A) wfafaf g

(B) E W@

() W EAA

(D) FEH ™

wrar stufam ofe & geaa 3 f
Srae At afEn 1 T
It wiferr HE W AN AR |
) 7 (B) 20
(C) 10 D) 15




172,

173.

174.

174,

iz the process of acquiring,
training, appraising and compensating
employees and of attending to their labor
relations, health and safety and fairness
COnCerns.

(A) Human Resource Munagement

(B) Business Process Qutsourcing

(C) Hospital Administration

(D) Pay for Performance

is teaching the emplovee the
method of performing histher job step-
by-step,
(A) coaching
(B) job instruction training
(€) mentoring
(D) on-the-job training

Rajesh, an HR Manager for Infosys, must
decide what positions the firm should
fill in the next six months, which means
Rajesh is currently working on

(A) personnel planning

(B) screening job candidates

(C) interviewing job candidates

(D) writing job descriptions

Interview designed to create anxiety and
put pressure on applicants to see how
they respand

(A) Btructured interview

(B) Unstructured interview

(C) Telephonic interview

(D) Stress interview

An interview in which individuals who
are lenving an organisation are asked to
give their reasons

(A) closed door interview

(B) exit interview

(C) press briefing

(D) fact finding interview
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Formation of T-group is usually invalved
in

(A) Case study

(B) Coaching

(C) Seminar

(D) Sensitivity training

“Big Five” personality test does not
include test of

(A) Consciousness

(B) Prejudices

(C) Emotional stability

(D) Agreenbleness

What should be considered as the ultimate
goal of performance appraisal 7

(A} To document employee related
decisions based on performance

Tao be able to improve performance
on the job

Toprovide performanee information
in o useful form

To provide information about an
individual's performance on all
relevant dimensions

(B
(C)

()

Leave at a period of time when somehady
15 allowed to stop his normal work in
order to study or travel is

(A) sabbatical Jeave

(B) study leave

(C) easual leave

(D) special casual leave

The process of deciding how to fill
executive positions at a firm is known as
(A) advanced interviewing

(B) succession planning

(C) internal recruiting

(D) long-term forecasting
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The scientific observation of the
movement of machinery and matevials
and the movement of the worker's limbs
in the productive processes in industry
is called

(A) job study

(B} method study

{() time study

(1) none of the above

The degree to which employees believe
in and accepl organisational goals and
desire to remain with the organisation.
(A) Job eatisfaction

(B) Lovalty degree

(C) Work-life balance

(D) Organisational commitment

The EST Act, 1948 does not provide for
{A) matornity benefits

(B) old age benefits

(C) sickness benefits

(D) medical benefits

Tests thnt measure an individual's
abilities such as strength, endurance
and muscular movement

(A) Work sample tests

(B) Situational judgement tests

(C) Physical ability tests

(D) Psychomotor tests

Which of the following is the process for
assigning finanecial and non financial
goals or metrics to the human resource
management related chain of activitiea
required for achieving the company's
strategic aims and monitoring results ?
(A) HR Moderation

(B) HR Scorecard

(C) HR Planning

(D) HR Audit
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Characteristic that a person must possess
to successfully perform work

(A) Selection criterion

(B) Best practices

(C) Loyalty

(D) High marks

The ratings of employees’ performance
are distributed along a bell shaped curve
in

(A) Forced distribution method

(B) Graphic rating scales

(C) Critical incident methods

(D) 80 /20 management

Which of the following is not & component

of performance management ?

(&) Conducting performance appraisal

(B) Identifying performance
expectation

(C) Recruiting high performers

(D) Assessing job performance

What gives managers the right to issue onders
to other managers or emplovess 7

(A) Legal Authaority

(B) Civil Authority

(C) Line Authority

(IY Staff Authority

Implementation of a Training and
Development Programme involves
(A) Selaction of trainers

(B) Organisation for training

(€)' Selection of trainees

(D) All of the above
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Which of the following is a major
dimension of diversity ?

(A) Gender

(B) Sexual preference

(C) Personality

(D) Palitical outlook

The 5-8 technique is concerned mainly
with
(A)
(B)
(C)
()

quality contral

shop-floor house-keeping
management development
compensation package

A Markov analysis is primarily used to

(A} predict the long-term emplovment
needs in an industry

(B) assess the productivity and tenure
of & job applicant

(C) analyze the effectiveness of
recruitment sources

(1) forecast the availability of internal
job candidates

A citizen of one country who is working
in a second country and emploved by an
orgamsation headquartered in a third
country

(A) Expatriate

(B) Foreign patriot

(C) Third-country national

(D) Host-country national

ogeurs when emplovees
leave an organisation and have to be
replaced.
(A) Turnover
(B) Emploves engagement
() Industrial unrest
(D) Job satisfaction
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A detniled and systematic statement of
physical and mental attributes of any
individual who is to fill a job is called
(A) daob specification

(B) Job classification

(C) Job evaluation

(D) Job formalisation

Which of the following countries has not
prescribed national minimum wages ?
(A) USA

(B) India

(1) Australia

() UK

The conditions on the job that can harm
employees are called

(A) interpersonal hazards

(B) motivation factors

((!) safety hazards

(D) health hazards

Which of the fallowing can be a consequence
of stresy 7

(A) Burnout

(B) Absenteeism

(C) Dysfunctional behaviour

(D) All of the above

Hari needs to find and attract applicants
to his company’s open positions, which is
known as

(A) staffing

(B) employee engagement

(C) trend analysis

(D) employes recruiting
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IMPORTANT INSTRUCTIONS TO CANDIDATES

IeftEAn & o wevagul seRw

This booklet contains 48 pages.
Please check all the pages of the Booklet

carefully. In case of any defect, please ask the
Invigilator for replacement of the Booklet.

Directions : Each question or incomplete
statement iy followed by four alternative
suggested answers or completions. In sach
case, you are reguired to select the one that
correctly answers the guestion or completes the
statement and blacken (@) appropriate circle
A, B, Cor Dby Blue/Black Ball-Point Pen againsat
the question concerned in the Answer-Sheet.
(For V.H. candidates corresponding
circle will be blackened hy the soribe)

Mark vour answer by shading the appropriate
circle against each question. The circle should
be shaded completely without leaving any
space. The correct method of shading is given

“below.
Wt Wbl |[Woening Methusd {| Wremg Meibion |Coesoes Meshid
JD@DD C200|C8OC|0Oe0D
The Candidate must mark his/her response
after careful consideration.

There i only one correéct answer to each
question. You should blacken (@) the circle of
the appropriate column, viz., A, B, Cor D. If
you hlacken (@) more than one circle against
any one question, the answer will be treated as
wrong. If you wish to cancel any answer, you
should completely erase that black mark in the
circle in the Answer-Sheet, and then blacken
the circle of revised response,

A machime will read the coded information in the
OMR Answer-Sheot. In case the information ia
incomplete/different from the information given
in the application form, the candidature of such
candidate will be treated as eancelled.

. Use the space for rough work given in the Question

Booklet only and not on the Answer-Shoeat.

You are NOT required to mark your
answers in this Booklet. All answers must
be indicated in the Answer-Sheet only.
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